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Agenda

• Introduction
• Objectives
• Why Now?
• High Level Scope
• Interface Reskin

ü Minimize Cognitive Load
ü Material Design
ü Common Patterns
ü Mood boards   

• Views (before and after)
• Questions
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Introduction

Andrea Mattos
Senior UX-UI Strategist @CGI Montreal
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Education
BA Journalism
Post Graduation in Image and Sound Creation
Digital Design (Vancouver Film School)
UX Certified - Norman & Nielsen (USA)
MA Education Technology – in progress (Concordia University)

Other
Irrational Behaviour - Duke University (USA)
Human Computer Interaction - Stanford (USA)
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PAS Reskin – Objectives

- Develop a new look and feel for PAS 2020 (Phase 1)
- Shape user expectations over time (Phase 2)
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Source: Improve Customer Experience with UX 
Investments that Increase ROI, Interaction Design 
Foundation

https://www.interaction-design.org/literature/article/improve-customer-experience-with-ux-investments-that-increase-roi
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Why now?

• It needs a refresh (adapt to current trends, remain differentiated) 

• Enough usage to learn from our experience

• Changes in the process since it was launched

• New technology possibilities

• Accessibility regulations - design for all 
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High Level Scope Review
- Phase 1: PAS Reskin

• Reduce Cognitive Load

• Design System suggestion (set of icons, typeface and other design elements

to be applied on current app);

• Users feedback and iteration;

• Constraint: time for development (3 months)

- Phase 2: PAS UX-UI Review (3 years plan)

• Shadowing

• Interviews

• Scenarios

• Pain points 

• Surveys

• Analysis
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• Site-map 

• User-flow

• Wireframes/ User tests

• Mock-ups/User tests

• Development

• Design Review
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Minimize Cognitive Load
- Intrinsic cognitive load is the effort of absorbing that new information and of keeping track of their own goals vs 

extraneous cognitive load: processing that takes up mental resources, but doesn't actually help users understand 

the content. 

- User attention is a precious resource, and should be allocated accordingly: 

1. Avoid visual clutter: too many unnecessary elements slow users down. 

2. Build on existing mental models: People already have mental models based on their past experiences visiting other 

sites. 

3. Offload tasks: Look for anything in your design that requires users to read text  remember information, or make a 

decision. Then look for alternatives: can you show a picture, re-display previously entered information, or set a 

smart default? 
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Visuals

• Remove unnecessary gradients;

• Remove boxes within boxes

• Lighten up colour palette

• Better use of the space

• Give room to breathe

• Bigger Typeface – better accessibility
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Navigation

• Highlight sections; 

• Show where the user is;

• Move breadcrumbs closer as they are used 

for navigation;

• move Production Date closer as a change 

may affect the view;

• Separate notifications (dedicated space);

• Better readability of notifications;

• Use standard icons;

• Highlight main buttons;
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Material Design

- It has a set of design guidelines that prioritize usability and 

efficiency;

- One of the recommended typefaces is Roboto, which is 

optimized for digital screens;

- Guidelines in terms of columns, tables, buttons, icons…
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https://material.io/resources/icons/

https://material.io/resources/icons/
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Material Design
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https://material.io/

https://material.io/resources/icons/
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Common Patterns
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Mood boards

- Definition: A mood board is a 

type of collage consisting of 

images, text, and samples of 

objects in a composition. It can 

be used to convey a general 

idea or feel about a particular 

topic.
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Mood board
Technology
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Mood boards applied - option A (Technology)
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Competitors use blue 

16

Source: P2 Metrix

https://wiki.p2energysolutions.com/download/attachments/1048591/Metrix%201.10%20Training-V4.0.pdf?version=1&modificationDate=1536159807393&api=v2
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Mood board
Sunset
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Mood boards applied - option B (sunset)
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Similar to PAS
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Mood board combination - option C

Option A: Clean + Fresh

Option B: Warm + Fun

Option C

+
Beachy Coral
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Mood boards applied – Beachy Coral
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Before
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After
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Before
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After
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Before
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After
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Before
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After
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Before
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After
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Before
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After
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Before
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After
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Questions?
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Our commitment to you
We approach every engagement with one 
objective in mind—to help clients 
succeed.
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